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2026 IT SURVIVAL GUIDE

HOW TO STAY AHEAD IN A
VOLATILE HARDWARE MARKET

Reality Check: What’s Driving 2026

This isn’t a short-term disruption. It's a structural shift driven by Al demand that could last
through 2027-2028.

e Al data centers are consuming the majority of global memory supply, crowding out enterprise
hardware buyers

DRAM prices have surged ~90% in early 2026 alone

Memory and storage costs are projected to rise another 60%+ this year

CPU demand is spiking again, creating new shortages beyond GPUs

Lead times for components (even PCBs and materials) are stretching from weeks to months

Here are some ways you can mitigate your risk...

1. Pull Forward What You Can

Prices and availability are getting worse, not better.

J Whatis our #1 priority IT project for the next 6-12 months?
J Lockin pricing before seemingly weekly increases hit

J Don’t wait for “budget cycle timing” - availability > timing

2. Pre-Buy & Stage Critical Components

Some OEMs are only getting partial allocations, even when willing to pay premium prices.
Summit 360’s Basecamp can manage and store what you are not ready for today.

J Secure RAM, SSDs, and CPUs separately if possible
J Build buffer inventory for:

J Data center expansions

J End-user compute rollouts O SU M M IT
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3. Adopt a Blended Hardware Strategy
Stretch supply without sacrificing reliability.

(J Mix new + OEM-authorized refurbished hardware

(J Do the due diligence. Refurbished is not just for non-critical workloads and test/dev

environments. These products are in full production more then ever.

4. Standardize & Reduce SKUs

Custom builds are hardest to fulfill during shortages.

(J Limit hardware models and configurations
4 Align on 1-2 standard builds per use case

(J Avoid custom configurations unless essential

5. Plan for Longer Lead Times

Supply chain delays are now systemic, not episodic.

J Adjust procurement expectations:
J Servers: +8-16+ weeks
4 Networking: +6-12+ weeks
J Components: unpredictable

Jd Communicate delays proactively to stakeholders

6. Re-Evaluate Performance vs. Capacity

Memory is the new bottleneck. Capacity # guaranteed.

J Optimize workloads before buying more hardware
(A Consider:

J Memory optimization

J Virtualization tuning

4 Storage tiering




7. Prioritize High-Impact Projects

Ask yourself what will drive impact and what can wait.

J Rank projects by business impact
J Delay:

(J Nice-to-have upgrades

(J Low-utilization expansions
J Protect:

4 Revenue-driving systems

J Security & compliance upgrades

8. Explore Alternative Architectures

Al demand is shifting how infrastructure is built and priced.

 Evaluate:
d He (Hyperconverged)
(J Cloud burst/ hybrid strategies
J Reduce dependency on high-RAM configurations where possible

9. Lock in Vendor Relationships & Supply

Large buyers are securing supply via long-term agreements.

4 Engage partners early (like Summit 360)
J Explore:

(J Reserved inventory programs

J Forward buys

(J Flexible sourcing

10. Budget for Volatility

Memory alone has seen extreme price swings and volatility.

(J Increase hardware budget assumptions by 20-50%+
J Build contingency for:
J Component substitutions

J Emergency purchases




11. Communicate Internally (This Is Critical)

Everything begins and ends with defining expectations.

J Reset expectations with leadership:
J “Cheaper later” is unlikely
J Delays are unavoidable
A Position IT as:
J Strategic (not reactive)
J Supply-chain aware

12. Have a Backup Plan for Everything
Single-threaded procurement will fail in 2026.

(J Alternate vendors (Summit 360 partners with all the major brands.)

(J Alternate SKUs
( Alternate timelines

(J Alternate architectures

MITIGATING YOUR 2026 RISKS

STARTS WITH A CONVERSATION.

Surviving 2026 is going to
require a strong partner.
We are that partner.

O SUMMIT





